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Risk Management Standing Committee
This document:

· Sets out the responsibilities of the Risk Management Standing Committee of the MIIAA

· Outlines the scope and key functions of the Committee and its authority and reporting obligations to the MIIAA Board and CEO, and

· Details the manner in which the Committee shall operate in the best interests of the MIIAA.

Primary purpose

The Committee shall provide advice to the MIIAA CEO in order that the Board may make policy decisions in regard to risk management.  The CEO may ask that the Committee review specific issues with regard to risk management.

The Committee shall be responsible for identifying emerging risk management issues which affect or are likely to affect the provision of medical indemnity insurance.

It shall assist the MIIAA Board, via the CEO, to make policy decisions, and may, when required, assist the Board or CEO to liaise with and negotiate with the Government regarding appropriate issues.

.  
Scope

The Committee shall have within its scope:

· Advising the MIIAA CEO of the key risk management issues emerging from data released by organisations such as ISA Medical Indemnity report, the Institute of Health and Welfare, ACCC  and APRA
· Providing, via the Committee Chairman, a central point of contact and liaison with professional bodies and other key stakeholders on risk management where it has been agreed by MIIAA that a collaborative approach be taken

· Identifying emerging issues which require a response from the MIIAA and its members.
The Committee may create discussion papers to facilitate key stakeholder discussion on current or emerging issues in relation to risk management.  
If it believes that a position statement needs to be developed on an issue, it must follow the documented procedure for the development of position statements.

Planning and reporting

The Risk Management Standing Committee reports to the MIIAA CEO.  
The nature of this reporting shall include:

1. minutes of meetings 

2. copies of agenda and papers
3. reports to the CEO and Board on relevant issues

Authorities
The Committee will have authority to develop a work plan and request budget expenditure on issues such as seeking legal advice via the MIIAA CEO.  

The Committee shall work within its agreed scope as outlined in the Terms of Reference.  If the Committee believes that it needs to undertake tasks beyond its defined scope it must consult with the MIIAA CEO, who will liaise with the MIIAA Board.

Deliverables of the Committee are to be reviewed by the MIIAA CEO prior to public release, recognising the existing MIIAA protocols for the release of position statements and the protocols for seeking legal review of documents.  
If in doubt about whether or how to proceed on any matter it shall be the responsibility of the MIIAA CEO.

Members of the Committee

The members of the committee shall be determined by each MIIAA member organisation.  Each member Group shall have two committee members and ideally they should both be present at the meeting.
The Chair of the Risk Management Standing Committee shall be the MIIAA CEO.  In the absence of the MIIAA CEO, the members present may determine who will chair the meeting.
In the event an organisation ceases to be a member of the MIIAA, they shall immediately cease as a member of the Committee.

Conduct

1. The Committee members have an obligation to report on meeting discussions and outcomes and the work of the Risk Management Standing Committee to their respective CEO or delegate. No matters raised in the meetings are to be confidential from the respective member organisations (unless specified as such).

2. The Risk Management Standing Committee shall have access to consulting, legal, actuarial and other professional support subject to the prior approval of the MIIAA CEO and Board.

3. The Risk Management Standing Committee shall meet as often as may be required, but at least quarterly.
4. Meetings may be held via teleconference or video conference where a face to face meeting is not possible or necessary.
5. The Risk Management Standing Committee members shall attend all scheduled meetings, but where this is not possible, appropriate alternates may attend.  A member Group may opt for only one its nominees to attend any particular scheduled meeting.
6.
The Risk Management Standing Committee shall review annually their effectiveness and performance and shall submit suggested amendments to the Terms of Reference to the MIIAA CEO.

7.
The MIIAA CEO and Board shall review biennially the Terms of Reference and the performance of the Risk Management Standing Committee.

Code of Conduct
The members of the Risk Management Standing Committee shall comply with and abide by the Code of Conduct of the MIIAA, the Rules of the MIIAA, and such policies and procedures as may be endorsed by the Board from time to time.
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